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Frame Up Ground work
Request for Manager Supervisor support Create your

Own IIF Event

Letter from

Jay Peterson

4Q Manager Supervisor Announcement Gate Handout

TA LPSA Create your own IIF event WAWI and

email from

the IIFLT

Send letter to Myself back to people from CWS
Scan write

letter send

Enagement Activities

Create your own IIF Proactive Event Teamwork Refinery

Wide Announcement using concept from CWS letter to

submissions

and

IIF Newsletter
Q4 overview TA inspection complete IIF event Recognition

Postcard 1 Hand Safety Week
Postcard

Postcard 2 Photobooth Promotion Playing to Win
Postcard

Postcard 3 IIFTA Newsletter end of TA Results

reflections
Postcard

Postcard 4 Recognition Board Teamwork Refinery End

of Year
Postcard

Refinery Wide Gate Handout with 250 20 Gas Cards
enroll

volunteers My Reason for Being Safe Picture Holder and Candy Bar flyer

Request for volunteers sign up for Gate Handout talking

points

send email

Dina

Materials to Gates Packing Party Bars and picture

holders

Party

Kristin Packing party BARS and picture holders

Photobooth Playing to Win Promoting Teamwork
building relationships

order booth

install with Photobooth

Collect IIFLT images on Oct 31 in the Photo booth
Meeting

maker
Collect Images from TA and Cafeterial locations

Support Promote TA Weekly Activities Walk About with

Intent

Impact

organization

AM PM Coffee Greetings TA lunch tents
Send Café

request IIFLT

TA All Call
coordinate

with Red

Hand Safety Week or a little bit longer
Presentation

Materials Hand Safety Week

Hazard ID Tags on Powered hand Tools and delivered to

supervisors in bags and via Red Hats

Finalize

Tags order Produce the tagsSend to CTR and RSC Affix tagsHand Safety Week
Glove Hand out

IPC pick up All Call and Supervisor and CNT MNT mail boxes

Glove Packing Party
labels

people etc Glove Packing Party

Take 5 to Recognize Wall Refinery End of Year reflect on

Who helped you Play to Win
Gather Materials test materials

Have GMG build the parts spray paint

Deliver the parts to the control rooms work groups by

November 7
Deliver Parts and Instructions to Control Rooms

Collect the parts December 5
Display parts

during the Allow time for work groups and individuals to write

Holiday Luncheon and Family Safety Calendar distribution

Manager Visits to the Control Rooms more Personal

Holiday Luncheon

enroll

Managers Enroll Managers for Control Room Visits lunch with crews

2012 Look Ahead Loss Prevention Week ideas email

submitted

Letter to

Managers
IIFLT Planning Day

TO DO and

Materials

week of 926 week of 103 week of 1010 week of 1017 week of 1024 week of 1031 week of 117 week of 1114week of 1121week of



Rama Rothe JMJ site visit
Rama

Manager to direct report 2nd Line Supervisor

Cascading Enrollment Conversations
1st line supervisor Engagement Discussion Topics

during Pre existing Safety Meeting OM meetings
Wed Thursday Friday

Materials Delivered

Update IIFLT Website with activities and files

Supervisor Discussion Leader Delivery

Supervisor Labels and Contract Notification

Personal Group Loss Prevention Plan

Instructions for adding Group Loss Prevention Plan to PMP

Loss Prevention Week Safety Topic Activity

Daily Morning Phone Recording Announcement

Monday Morning Gate 91 53 PL19

Completion Activity Discussion Introduce the theme

Tuesday PSM Day CSB Video and talking points

Wednesday Safety Tool day Hazard Wheel

Thursday Personal Group Loss Prevention Plan

Follow Through Activities

TBD

Banner Materials Posted at Locations TBD

Locations for

1 Main Gate

2 TC lobby

3 Gate 91 Turn Style

4 Gas Pump

5Marina Way
6 Parking Lot 19
7 Hensley Gate

Take Recognize Foam Core Banners to be placed
Indoor 1 Machine Shop 1
Indoor 2 Boiler Shop 1

Indoor 3 CTR 1
Indoor 4 Tally 1

Indoor 5 Marina Way 2

Indoor 6 Cafeteria 2



Indoor 7 CNT MNT 2
Indoor 9 Hydro Cracking Maintenance break room 1

10 Outdoor 214 Main Street outside 1
18 Cracking 1

19 DR 2
20 GMG 1

21 RACKS Cracking 1

22 EOD 1

23 Haz Waste 1

24 Hydro 3
25 Cogen 1

26 Hensley training for 1
Cracking Offices 2

TC 3

Admin 2

Fitness Center 1

136 Main 1
Fire house 1

Wharf 1

BS 2

Gate 91 1
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to write record Collect and display in the cafeteria

ws

liday Luncheon
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tter to Managers and Supervisors Whats important in 2012
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